
Chapter 21  Bitter Defeat 
 
We Assess our Losses: 
 
Thumper:  I wouldn’t wait for help to pull Clethara from the water.  (If that makes any 
difference).  I tried my best.  If I hadn’t reached her and tried to save her, she’d have died 
anyway.  I’m very upset, and angry.  But, there really isn’t anything much to be done, I’m afraid. 

Before doing anything else, after getting to the fort (the nearest one, on the West), I’ll dry 
out as best I can.  Mowett is there, presumably.  Clethara’s mortal remains will be interred in the 
morning.  (I’ll take charge of her personal effects.)  I need to re-learn some spells right away just 
in case there’s a follow-up attack tonight (unlikely).  I expect they will come at us again in the 
morning.  If they bother to linger here. 

If morning comes without further incident, I’ll assess the situation.  Maybe some of our 
men were able to escape by going overboard and reached the island.  We know we took out a lot 
of them, over a dozen, on Marie.  Some will be wounded, too.  Can Mowett guess at the others?  
I’m supposing maybe they took losses of 20 or so.  And are missing 2 captains.  And, actually, 
quite a few of the “volunteers” who were on the island, killed or wounded on the ships, or are 
considered no longer trustworthy.  If they plan to attack Madra, they are behind schedule, short 
on personnel, and with a couple of damaged ships. 

We inter Clethara and any other dead found in the morning with due respect and 
solemnity, assuming we are not in the middle of a fight. 

So, what do we have remaining?  Where is the enemy?  Does Mowett know what 
happened during the night?  How did they surprise us so completely? 

What we do next depends on the situation. 
 
DM: It made no difference, she was dead before you even got onto the quarterdeck. 

You have her personal effects, and she will be properly laid to rest in the morning. 
The rest of the evening passes quietly, and when morning comes, you see only two small 

sloops standing guard over the island.  A few sailors, 11, from the Eve Sailor, come ashore 
during the evening and are sent up to the fort where you are.  Lt. Sackler is one of them. 

He will report. “Commander, I hereby report the loss of the Eve Sailor to forces under the 
direction of the Blackthorn Company.  We were surprised during the middle of the night, and 
before we could counter them, most of the watch on deck was killed, and the hatches were 
battened down.  I therefore, rather than fall into hostile hands, jumped overboard, and eventually 
reached shore where I met up with ten sailors who escaped out of the stern window of my cabin 
during the action.  I have no excuse for this loss, and am ready to face a court martial for the loss 
of my...second ship.” 

He appears very put out. He barely looks you in the eye, and his shoulders are drooping. 
He doesn’t seem to have any spirit left in him, his voice in a dull monotone. 

As I have stated, by the time morning arrives, you spot only two sloops patrolling outside 
the entrance of the bay, and outside of range.  Now, with regard to provisions, there were only 
originally enough ashore for three days, for a crew of 25.  Mowett made sure that in case of 
anything happening, there was enough ashore to last 40 men a week.  You have the 25 of the 
forts, and 11 that made it off the Eve Sailor, the four on the spare ballistae, and yourself.  So you 
have a total of 41 men.  You have enough food for one week. 



Mowett’s report is as follows. “This past evening, I have no excuse for why we were not 
aware of the mass of ships entering the bay, nor for the fact that we did not sink neither the boats 
nor the ships when it was obvious they were no longer in our hands.  My only excuse is that the 
weather was on their side, not ours.” 
 
Thumper: “Lieutenant Sackler, you’ve done better than I have!  I was likewise surprised and 
embarrassed by that attack during the night.  The loss of Pegasus is my loss; I sent you in to 
parley not anticipating the dastardly attack under flag of truce.  I have in addition lost Cornelia 
Marie.  And, most important of all, I have lost my precious Clethara, who has not only been my 
love, but also my secret weapon which brought us success initially.”  (I hope Mowett and others 
are listening.  I’m not being quiet.) 

“Furthermore, we have not failed.  We have caused much loss and delay for the enemy.  
If the forces aboard their ships is the expected assault on Madra, two of those ships are no longer 
in good sailing condition, and they are short maybe 100 men, perhaps 1/4 or more of their force.  
They are delayed at least two days.  And hopefully, Manilla will succeed in getting word to 
Madra in time.  I count that success despite our losses, heavy as those are.  And if they have 
detailed two sloops to watch us, then that is a further subtraction from their force.” 

“We have done our duty.  The safety of Madra now rests on the efforts of others.” 
“Now, get down to Pegasus.  Make it appear we are getting ready to sail her out: put up 

sails, fly flags, and put on a show.  We want to either tempt those sloops into coming within 
range, or at least stay put to prevent us from sailing.  They shouldn’t know how bad off the 
Pegasus is.  While you are at it, I’ll come too.  We need to see if she can be made seaworthy 
again, even if it takes a lot of work.  Should still be stores on board we can salvage.” 

“Mowett, stay prepared.  See if we can find weapons for these who escaped.  If anyone 
knows fishing, let’s see what we can find in these waters.  We may be here a while.  Might be 
some edible plants too.  Maybe someone has knowledge of survival or agriculture.  And, no, we 
won’t try to kill and eat the three goats.  We need to do everything we can to make our food last.  
If Manilla got through, we should get a visit within a week or two.” 
 
DM:  Both Sackler and Mowett, in fact, everyone, is looking slightly better. 

During the morning, one of the volunteers comes up to you. “Cap’n, uh, Commander, 
suh.  I got sum bad news for yuh.  These ships ain’t the full attack on Madra.  They just the naval 
part.  I saw the army, suh, heading down the road one day, they got dwarves, hobgoblins, 
mercenaries, soljuhs, all sorts, Cap’n.  I don’t know where they headed, but those ships, they was 
just meant to stop duh Navy, and duh Milishu, from getting to Madra fast, like with help. Duh 
Earl, he is puttin’ everything he got into dis attack.” 

Ok, so you send Sackler and some men down to Pegasus, he will report back to you later, 
“Commander, the Pegasus's stern is gone and her ribs are cracked. With a dockyard, we might 
have her ready for sea again, but not within a week, and without one, even with the tools we 
have, it would take months.  Also, I have found another half weeks stores aboard.” 

You investigate the island.  You have one sailors who knows something about farming, 
and so he knows what to look for.  The Island seems pretty tame.  You do see three fats goats. 
You find a stream of fresh water coming down to the sea on the north side of the Larger 
mountain.  Pretty much, you find something that you can eat in a pinch, but nothing that looks 
appetizing. 



I’m guessing that you do some work on the Pegasus?  Set up a palisade along the beach? 
Throw a luau with some limbo?  Obviously, you have to wait until something happens. 

 
We Wait: 

 
Thumper:  Assuming things remain quiet, that afternoon we will do a thorough search of the 
island.  A watch remains at the forts and signal post.  Some men with Sackler on Pegasus putting 
on a show and maybe starting repairs.  Mowett, I, and maybe 10 others will search, starting along 
the pathways, looking for evidence of paths, tracks, secret entrances to underground vaults, and 
such.  I figure there has to be more here than just the forts.  (I do have spells re-learned.  Now 3 x 
sleep, only one mm.) 

I'll tell the “volunteer” with the “bad news” this: “Well, if his army’s waiting for their 
navy, they are delayed.  If not, they won’t have the coordinated attack they want.  One way or 
the other, that gives the Crown more time, and more resources.  And their Navy won’t be as 
capable.  We’ve done our part.  I’m guessing some of his “army” allies are not all that 
enthusiastic, and only want an excuse to retreat or change sides.  The Earl is not the kind of man 
who rules by loyalty.  We have already demonstrated that his force is fragile.  We have given 
encouragement to every other man in his Navy, to defect or flee to safety, when opportunity 
arises.  From here on, it’s really out of our hands.  We have done our part.” 

Do the two sloops keep watch over us?  Does the “shrine” signal station stay immobile?  
We’ll keep a lookout on both.  And for other vessels.  (The signal station will remain manned.  
Did my midshipman survive?)  Definitely work on Pegasus.  We’re not trying to do a shipyard 
quality repair job.  We may well have to cut her down a bit at the stern.  Main thing is to get her 
seaworthy, not back to original condition.  That means bracing and doubling damaged timbers, 
not replacing them. 

If the two sloops are watching, we will move Pegasus during the night once the hull is 
intact, to a point where she can’t be seen from outside (under the West fort peninsula I suppose).  
I want to tempt an attack from the sloops.  We’ll expect an attack during the night as before and 
be ready this time.  Or, maybe they will sail in to see if Pegasus is still in the harbor.  If so, we 
stay quiet and hidden until they are in close and then “let them have it.”  (I won’t go into details 
of arrangements.  Sackler for Pegasus and Mowett will do that.) 

We also will see if we can salvage one or more of the boats that were towing Eve Sailor 
or Cornelia Marie in that first action.  After a good search of the paths, we will search cliff faces 
for caves, and forts for secret doors leading to hidden places.  One way or another, people will be 
busy. 

If Mowett thinks it’s worthwhile to build a palisade along the beach, maybe.  After we 
are sure there are no hidden caverns or vaults or other such things to find.  But, top priority is 
work on Pegasus.  We want her ready to go as soon as possible. 
 
We Are Rescued: 
 
DM:  Four days pass.  You do whatever you do, when you are alerted to three sails on the 
horizon, approaching fast.  Soon, you see with relief, it’s the Dragon Wing, the Flame, and the 
Manilla.  The two sloops vamoose before they get caught between the three ships and your shore 
batteries.  The three ships enter the bay.  They have shore parties come to you, and the leader, 



Captain Nylon, will tell you, “Commander, Admiral Bowline is aboard the Flame, and he is 
ordering you to report aboard immediately.” 

You go down to the beach, and are rowed out to the Flame.  You are led down to the 
Admiral’s quarters, where you meet Admiral Bowline. 

“Ah, Commander.  Have a seat.  Have you enjoyed your tropical vacation?  Well, I hope 
so, because you are about to get jerked back to reality.  Madra has fallen.  The Earl has taken up 
residence there, and his armies are in charge there.  The Crown’s army has retreated to Tolbi, 
having taken heavy losses.  The fleet is broken, these ships are all that’s left.  I understand from 
Acting-Lieutenant Carthey, that you took from the enemy two large ships named Cornelia Marie 
and Eve Sailor, however, it appears that not only was this not true, but you also lost the HMS 
Pegasus.  I hereby call you to account for your doings.  You will submit a written account at a 
later date.  However, you are ordered to immediately give me an account of your doings, and 
pray that you retain your commission.” 
 
Thumper:  I give a full account.  I praise Lt. Sackler, and take responsibility for the loss of Eve 
Sailor and Cornelia Marie.  I will describe the situation here on the island.  “As to whether I 
retain a commission, that is entirely up to you.  I am perfectly happy to resign.  But, I do 
commend to you Lt. Sackler and Sgt. Mowett.” 

“As to the situation of the Crown, you would know better than I.  If the King and Queen 
have not been caught and executed, they can put down this usurper, I am confident.  Surely there 
remains the large army in Oceinia, as well as allies of the Crown such as Harlet.  The Earl will 
surely not be able to remain at ease in Madra.  His allies will quarrel over loot and privilege.  
What you may do to assist in the struggle is your business, and I wish you well in that endeavor.  
Surely it will do no good for you to remain here.  These men will surely be useful.” 

 
DM: Give me a charisma roll: 
 
Thumper: d20=15.  Over by 5.  Assuming I’m left on the island when the others depart, I’ll try to 
make friends with the goats. 
 
DM: “Commander, I do not have the luxury of relieving you of your rank or command, because 
frankly, I do not have the person on hand to replace you.  However, unless circumstances 
change, my opinion, you can consider this your last mission as Captain of the Manilla. You are 
hereby ordered to resume your command.  We will set sail tomorrow for Madra.  Our mission is 
to blockade their fleet.” 


